
 

ALLIANCE 
VISION

REGIONAL 
SYSTEM GOALS

LEVERAGE POINTS 
TO ADVANCE GOALS

REGIONAL 
STRATEGIES

ECE: early care and education across the full early childhood developmental continuum from prenatal to age 5

ALLIANCE 
ROLES

ALLIANCE GUIDING 
PRINCIPLES

Mindset 
Movement

Advocacy and 
Mobilization

System 
Alignment

Center voices and 
leadership of families

Advance equity in all 
decisions and actions

Transform systems at 
local and regional levels

Supportive Public 
Opinion/Will

Policies and Priorities 
Aligned with System Goals

Coordinated Supports 
and Relevant Data/Input

Viable ECE entities providing 
competitive wages/benefits and 
high quality work environments

Skilled, culturally 
responsive ECE 

workforce

Trusted, quality, 
affordable ECE that 

meets families’ needs

A region where all children (birth-5) and their families are thriving because they can equitably access 
high-quality, affordable, culturally responsive early care and education* that justly compensates providers.

Scan region and 
research national 

strategies

Share information, spur 
ideation, spark and 

strengthen partnerships

Provide connections 
to funders, partners, 

and TA

Learn, coordinate, 
and promote 

synergies


